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Minutes of the Staffordshire Police and Crime Panel Meeting held on 8 June 2015 
 

Present: Frank Chapman (Chairman) 
 
 Stephen Doyle 

Ann Edgeller 
Colin Greatorex (Vice-
Chairman) 
Tony Kearon 
Peter Jackson 
 

Carl Bennett 
Randolph Conteh 
Bernard Peters 
Paul Darby (Co-Optee) 
Roger Lees (Substitute) 
 

 
Apologies: Hifsa Haroon-Iqbal 
 
PART ONE 
 
5. Appointment of Chairman 
 
RESOLVED – That Mr F Chapman be appointed Chairman of the Panel for the 2015/16 
period. 
 
6. Appointment of Vice-Chairman 
 
RESOLVED – That Mr C Greatorex be appointed Vice-Chairman of the Panel for the 
2015/16 period. 
 
7. Declarations of Interest 
 
There were no declarations of interest on this occasion. 
 
8. Minutes of the meeting held on 26 January 2015 
 
RESOLVED – that the minutes of the meeting held on 26 January 2015 be confirmed 
and signed by the chairman. 
 
Parking in the vicinity of Schools - A brief discussion took place on a new initiative being 
pursued in Stoke-on-Trent involving various sectors of the community to address 
problems of parking in the vicinity of schools. The Commissioner indicated an interest in 
any such initiative. 
 
9. Questions to the PCC 
 
Mr R Ingram, member of the public from the Lichfield area, asked the following 
questions of the Police and Crime Commissioner who responded as indicated: 
 
Question 1 
 
Given the critical importance of equal opportunity linked to a more traditional public 
sector recruitment policy combining transparency and the best of an advanced 
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democracy, what steps, relative to the above, did the Commissioner take, prior to 
appointing a Deputy PCC?  
 
The appointment of a Deputy Police and Crime Commissioner is a personal 
appointment and not subject to legislative requirements in terms of recruitment and 
selection. Of prime consideration is the need to appoint the right person for the role 
regardless of gender. A comparison could be made to the Leader of a Council selecting 
cabinet members. 
 
Question 2 
 
Preceded by an explanation of the context of the question ie the announcement by the 
co-ordinator of the Lichfield District Neighbourhood Watch Newsletter that the 
publication was to cease as part of a review of the scheme, commenting on the value of 
the Newsletter in disseminating information to the wider community and referring to the 
important contribution which the scheme makes to partnership working and the localism 
agenda: 
 
Can the PCC reassure me my concerns are without foundation and that he does not 
plan to preside over the end - gradual or otherwise - of Neighbourhood Watch schemes 
plus the disappearance, (role, function and purpose) of locally based Community 
Engagement Officers who are able to manage a realistic workload?  In essence....what 
plans does he have to develop Neighbourhood Watch schemes throughout the 
County including the coordinating resource Staffordshire Police must provide in the 
future? 
 
A conference had recently been staged for representatives of the all walks of the 
community to promote and publicise a major initiative to enhance and expand the 
Neighbourhood Watch scheme across the County, including involvement by younger 
members of the community and employing technology and social media. Traditional 
aspects of the scheme will be maintained where effective.  It was estimated that the new 
approach could increase community involvement five fold. The use of technology would 
help disseminate ‘real time’ information and promote local interest resulting in more 
community engagement as was supported by the questioner. 
 
At the conclusion of the questions the Chairman thanked Mr Ingram for contributing to 
the meeting and gave assurances that the Panel had an ongoing interest in the 
development of the Neighbourhood Watch scheme throughout Staffordshire. 
 
10. Safer, Fairer, United Communities for Staffordshire  2013-2018 
 
The Police and Crime Commissioner presented an update on the delivery of the four 
strands of his Strategy: Safer, Fairer, United Communities for Staffordshire highlighting 
the following areas: 
 
Mobile Technology – Originally piloted in the Burton on Trent area, the use of mobile 
technology was to be rolled out across the county over the next 12 months. The use of 
body worn cameras had already proved beneficial in situations such as calls to alleged 
incidents of domestic violence. When fully implemented the initiative was expected to 
deliver 250,000 additional policing hours each year. 
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Summer Activities – A redesigned version of the SPACE youth activity programme was 
being introduced with the dual aims of providing diversionary activities for young people 
during the summer period when anti social behaviour was at its most prevalent, and 
creating new opportunities for longer term community engagement by young people.  
Local neighbourhood policing resources would lead on organising activities and 
promoting involvement by volunteers. Alongside a £100,000 commitment from his 
budget, the Commissioner was in discussions with partner agencies on the delivery of 
the scheme and expressed his gratitude to them for their involvement. 
 
Child Sexual Exploitation (CSE) -  A Staffordshire–wide co-ordinating group had been 
established with work underway on developing a common framework to ensure a 
consistent approach by all agencies.  There was a particular emphasis on working in 
schools to increase awareness amongst young people. Responding to a question on 
how young people from outside the area who were moved into care facilities in 
Staffordshire could be protected from risk of CSE, the Commissioner reported his wish 
to develop a ‘Care Passport’ system whereby the young persons home local authority 
would retain responsibility for their wellbeing. 
 
Reducing Offending -  Following the major reform of the Probation Service nationally 
and the emphasis on resettlement services, including for shorter term sentenced 
offenders, the OPCC was working with Probation Service Commissioners to put the 
changes into effect and secure longer term integration of offenders into the community. 
Questioned on provisions for under 18s the Commissioner reported on work underway 
with the Staffordshire and Stoke-on-Trent Youth Offending Teams to better co-ordinate 
services and to prevent  young people from entering the Criminal Justice System. 
 
Safer Neighbourhood Panels –  Responding to a request for an update on Safer 
Neighbourhood Panels, the Commissioner explained that the aim of introducing the 
Panels was to increase accountability, monitoring and governance of the Police Service 
at a more local level. The Panels would complement his Ethics, Transparency and Audit 
Panel.  Funding for their organisation/administration had been provided to local councils 
and membership would comprise community representatives including, to a limited 
extent, local councillors. 
 
Effect of Austerity Measures on Service Provision – Concern was expressed at the 
effect of continued austerity measures on initiatives being pursued by the 
Commissioner, most specifically the support given to persons with mental health 
problems.  The Commissioner considered that joint working between agencies was the 
key to quality service provision where resources were limited. 
 
RESOLVED – That the Commissioner’s update be noted. 
 
11. Strategic Property Partnership 
 
The Commissioner briefly reported on progress on the implementation of the Strategic 
Property Partnership between his office, Staffordshire County Council and Kier Limited.  
He detailed the proposed governance and performance management arrangements for 
a Joint Venture Company being established between the parties, detailed the benefits 
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which would result from the arrangement and presented the  risk assessment for the 
Partnership. 
 
Members of the Panel had been invited to attend the County Councils Corporate Review 
Committee on 9 June 2015 to participate in pre-Cabinet scrutiny of the Partnerships 
draft Strategic Asset Management Plan and draft Partnership Plan. Consequently the 
Panel deferred questions on the Partnership until that meeting. 
 
(The minutes of the Corporate Review Committee are an exempt appendix to these 
minutes). 
 
12. Medium Term Financial Strategy-Update and Timetable 
 
Summarising his progress report on the Medium Term Financial Strategy 2015-21 the 
Commissioner reported that budgets were in line with forecasts for this point in the 
programme and reminded the Panel that whilst a £4.8m deficit was forecast for 2019/20 
action to address that position would be developed over the next 3 years. 
 
The Commissioner referred to an anticipated underspend of £5.4m for 2014/15 
indicating his intention to utilise the money to support the Transformational Change 
Programme during 2015/16 and underpin the delivery of savings from 2016/17 onwards. 
 
The Commissioner reported on a number of possible further austerity measures 
following the recent general election  which may affect budgets however the Chief 
Financial Officer was able to report on the Home Office announcement that one of those 
measures (further top slicing of budgets) would not take place. 
 
RESOLVED – That the update on the Medium Term Financial Strategy 2015-21 be 
noted. 
 
13. Questions to the PCC by Panel members 
 
Members of the Panel questioned the Commissioner on the following issues and 
received the responses indicated: 
 

Issue Response 

Suggested merger of Emergency 
Services – following publicity of the 
Commissioners response to 
consultation on Fire Service review 

A formal response had been 
submitted to the consultation on 
proposals to reduce the Fire Service 
by 2/3rds. The Commissioner 
considered both the Police and Fire 
services to be fundamental front line 
services which had to be protected 
hence his view that the proposals 
were not practical and savings could 
be realised by merging back office 
functions and better collaboration at 
front line/preventative level 

Business crime  - level of success in 
addressing? 

Improved communication and 
increased awareness of the effect of 
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business crime, particularly on small 
businesses had had a positive effect. 
There was an acknowledged need to 
improve the contact centre’s handling 
of reports of business crime. 

Visibility of Police Personnel within 
the Community – the need for the 
Commissioner to improve public 
perception of the amount of front line 
services deployed. 

Accepted.  The civilianisation 
programme had had considerable 
success in increasing front line 
provision.  

 
14. Dates of Future Meetings and Work Programme 
 
The Secretary submitted details of the proposed dates and agenda items for future 
meetings of the Panel. 
 
RESOLVED – That the Work Programme be noted. 
 
 
 
 

Chairman 
 
be available on request. 


